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I. SITE INFORMATION 

See the previous POLREPs or Action Memorandum and Addendums. 

II. RESPONSE ACTIVITIES (February 8 through February 21, 1997) 

Air Sampling 

Personnel collected 135 samples from perimeter, area, and 
personal air monitoring stations during pre-demolition and 
demolition activities of Building 40. 

Soil Sampling 

Personnel collected eleven soil samples during the past two 
weeks. These were random soil/dust samples collected from 
Building 40 in areas where excess debris had accumulated as a 
result of pre-demolition and demolition activities. 

Task Force Meeting 

The Weekly Task Force meetings were held on Thursday, February 
13, 1997, and Thursday, February 20, 1997. Delegates at the 
meetings included the EPA OSC and representatives of the Agency 
for Toxic Substance and Disease Registry (ATSDR), the New 
Hampshire Department of Environmental Services (NHDES), the New 
Hampshire Department of Health and Human Services (NHDHHS), the 
Nashua Board of Health (BOH), the Nashua Mayor's Office 
(represented by Nashua Fire Rescue), OHM Remediation Services 
Corporation, and Roy F. Weston, Inc., Superfund Technical 
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Assessment and Response Team (START). Discussions included the 
Building 40 Section F demolition, the schedule for the removal of 
superstructure items by Wellesley Crane Corporation, the status 
of site air monitoring, the revised Asbestos Air Monitoring/ 
Sampling Standard Operating Procedures, the distribution of the 
Johns Manville Demolition Bulletin, the sub-grade excavation of 
the Building 10 footprint, and future activities scheduled in the 
Master Work Plan compiled by OHM. 

Building 10 Foundation/Pad Activities 

A closure sampling plan for the site was completed and will act 
as a guideline for the removal of contaminated soil and 
restoration of the site. The sub-grade excavation of the 
Building 10 footprint is scheduled to commence on February 24, 
1997. 

Building 40 Activities 

OHM continued pre-demolition activities in Section D2 and 
demolition activities in Building 40, where 11,250 square feet of 
Section F2. and 1,400 square feet of Section CI were dismantled. 
To date, a total of 41,050 square feet of Building 40 (36% of 
structure) has been removed. 

Engineering controls were re-instituted to suppress dust 
generated during the controlled demolition. Debris was 
segregated, with recyclable steel placed into an unlined rolloff 
and ACM and other debris placed into lined rolloffs for disposal. 
Recyclable steel was transported to the Nashua Landfill by the 
City of Nashua, while ACM and construction debris was transported 
to the Nashua Landfill by an ERCS subcontractor. 

Crane and Rigging 

A representative from the crane and rigging subcontractor was on 
site to review the crane work scheduled to begin on February 24, 
1997. One 45-ton crane and one-50 ton crane with operators and a 
rigging crew of three persons will perform the removal of 
superstructure items. 

Boston & Maine Railroad (Guilford Rail Industries) 

An agreement was achieved following negotiations between the OSC 
and railroad representatives regarding access to railroad 
property during the demolition and superstructure crane work of 
Building 40 Section F. The compromise reached regarding 
conditions of the access agreement ensures that safety and legal 
obligations for both railroad and on-site personnel are 
maintained. 
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Nashua River Study 

A representative from the U.S. Army Corps of Engineers, New 
England Division (USACE-NED) was on site to examine the riverbank 
of the Nashua River. The representative will act as the contact 
person for the interagency agreement task of preparing a Rough 
Order of Magnitude (ROM) cost estimate to clean up ACM located 
along the bank and river bottom. The ROM will be prepared by a 
USACE-NED task force. 

Visitors to the Site 

The following personnel were on site to attend meetings and/or to 
review the status of site activities during the past two weeks: 
Mark Otis (USACE-NED), Suzanne Simon (ATSDR), Steve Cullinane and 
Dan Spear (NHDES), Dennis Pinski (NHDHHS), Mike Buxton (Nashua 
Fire Rescue), Mike Tremblay (BOH), Ron Jenkins (Nashua Landfill), 
Joe Morrill (City of Nashua Engineering Office), Mark McDuffee 
(START), John Gerstenlauer, John Kiley, and Marty Battistoni (OHM 
Remediation Services Corporation), and Eugene Harrington and 
Peter Bonnett (Johns Manville Citizens' Task Force). 
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DAILY SUMMARY OP REMOVAL ACTIVITIES 

02/13/97 

02/14/97 

02/17/97 

02/18/97 

02/19/97 

02/20/97 

02/21/97 

DATE 

02/10/97 

02/11/97 

02/12/97 

WEATHER 

Clear 

Cloudy 

Cloudy 

Clear 

Snow 

Snow/ 
Clear 

Clear/ 
Cloudy 

Cloudy 

Cloudy/ 
Clear 

Clear 

TEMP 
(° F) 

23-39 

23-31 

22-36 

22-36 

16-24 

17-35 

34-46 

39-44 

35-46 

37-54 

AIR 
SAMPLES 

13 

13 

14 

15 

19 

2 0  

19 

11 

SOIL 
SAMPLES 

10 

T&D 
LOADS 

2 STEEL 

1 ACM 
1 STEEL 

1 STEEL 

1 STEEL 
4 ACM 

1 STEEL 
4 ACM 

1 STEEL 

3 STEEL 
3 ACM 

WEIGHT 
(TONS) 

21.8 

3.5 
12.0 

8 . 6  

7.9 
45.8 

7.9 
56.8 

9.3 

25.8 
38.5 

* - Transportation and Disposal 
** - Asbestos-Containing Material 

PROJECT SUMMARY OF REMOVAL ACTIVITIES 

ACTIVITIES 
TO DATE 

AIR 
SAMPLES 

SOIL 
SAMPLES 

T&D LOADS WEIGHT 
(TONS) 

TOTALS 806 211 127 ROLLOFFS ACM 

524 TRUCKS ACM 

31 ROLLOFFS STEEL 

5 FLATBEDS STEEL 

7 ROLLOFFS CEMENT 

2869.2 

10204.6 

296.8 

33.8 

115.9 
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III. Financial 

Representative: 
Task 

Ceiling Obligated Balance 

ERCS Contractor: 
Drum Removal (1995) 

Demolition/Restoration 

$ 500,000 $ 464,446 

$3,200,000 $ 771,968 

$ 35,554 

$2,428,032 

START Contractor $ 400,000 $ 226,963 $ 173,037 

0. S. EPA: 

Headquarters and ERTC 

Direct Cost 

Indirect Cost 

$ • 90,000 

$ 350,000 

$ 350,000 

22,327 67,673 

86,032 

$ 250,878 

$ 327,673 

$ 99,122 

City of Nashua In-Kind 
Services NA $2,356,520 NA 

IV. Future Plans 

OHM will continue to conduct demolition activities in accordance 
with the U.S. EPA Master Work Plan revised 1/30/97. 

Tentative Schedule 

Feb 24 

Feb 24 - Mar 7 

Mar 5 
Building 40,Section B. 

Mar 10 - Mar 13 

Crane subcontractor to mobilize to the 
site and initiate removal of 
superstructure items (Building 40). 

Initiate excavation of Building 10 sub-
grade soil. 

Initiate controlled demolition of 

Demolition and load out (Building 40, 
Section B). 

Site work will continue until such time as weather conditions 
(i.e., freezing temperatures or heavy snow falls) necessitate the 
temporary shutdown of site activities. 

CASE PENDS 
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